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Company Vision
. Striving to secure the future

Mission Statement

»  To sustainably provide a safe, efficient and reliable electricity network system
= To efficiently provide high quality services for all customers
= To actively contribute to the development of the CHE community
=  Tohe a great place to work

Values

» Safety First
Centralines values the wellbeing and safety of its staff, its contractors and the
community above all else
=  Team Work
Centralines values the contribution of all the members of the team. We place
ambitions of the team and company above personal ambitions
«  Continuous Improvement
All staff are encouraged to be innovative and creative in the ongoing improvement of
processes, services and results
» Integrity
Centralines is committed to the achievement of the highest levels of integrity, with all
staff encouraged to set a great example in all facets of their work
=  Accountability
All staff are encouraged to exercise appropriate judgement and be accountable for
their actions
=  Respect and Appreciation
We treat all people with dignity and respect; we appreciate diversity of backgrounds,
and recognise the contribution of others
=  Enjoyment
GCentralines believes that coming to work should be a rewarding experience.
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Statutory Information

For the year ended 31 March 2012

The Board of Directors present their annual report including financial statements of the
Company for the year ended 31 March 2012. As required by section 211 of the Companies
Act 1983, we disclose the following information:

Mature of Business
The Company's activities have not changed during the year under review.

Resuits

The operating profit before discount, interest and tax for the year was 53.45m. The annual net
profit was $2.27m after allowance for discount and tax. This compares with an operating profit
in 2011 of $3.61m, a net profit of $2,18m after allowance for discount and tax.

Directors
The Directars received the following remuneration during the year under review:

J R Aitken {Chairman) $52 637.00 Reappointed 28 July 2011
S A Robkinsen  {Director) $26,318.00 Reappointed 19 July 2010
JJ Loughlin {Director) $ 6,500.00 Retired 28 July 2011
J E Michols {Director) $15 500.03 Appointed 28 July 2011
J W Willis {Director) $26,318.00 Reappointed 19 July 2010

Directors and Officers Liability Insurance premiums of $2 500 were paid during the year under
review.

Dividend
There was a dividend of $50,000 paid for the year ended 31 March 2012,

Audit Fees
Audit fees payable to Audit New Zealand as at 21 March 2012 were $50,104 {2011 $48,000).

Accounting Policies

There have been no changes from the accounting policies adopted in the last audited
financial statements. Al other pelicies have been applied consistently with the previous
period

Interests Register
Directors disclosed an interest or cessation of interest in the following entities during the year
ended 31% March, 2012

J.R, Aitken

Centralines Timited - Chairman
Centralines Limiled - Consumer

Silver Forn Farms — Shareholder
Rangitapu Station — Direclor/Sharcholder,

J. Michols

Cenlralines Timited - Director
Michals Consulting - Director

Porl of Napier — Dircelor

Mid Central Zone, NZ Rugby League
Consultant to Northpower
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Consultant to WL Networks
Palmerston Norlh Adrporl — DHreclor

5.A. Robinson

Centralines Limited — Director

Centralines Limited - Consumer (4 ICIs)

Tourere Water Supply Company (1 1CP)

5 A Robinson Family 'Trust - T'rustee & Beneliciary
Assure Quality Limited — Director

Silver Fern Farms Ltd — Shareholder

The Coaperative Bank T.td — Dircetor

ApHlesearch Ltd — Chairman

Project Leadership Group — Ruataniwha water storage

FAME {Food & Agribusiness Market Experience Trust)  Chairman
HB Regional Invesiment Company, (Subsidiary of the HBRC) — Director

J.M Willis

Centralines Limited — Director
Ceniralines Limited — Consumer

DL & IN Willis — Partner

Samplord Trust Trustee & Beneliclary
Silverfern Farms — Shareholder

John Loughlin
Centralines Limited - Director

Zespri Group Limited — Chairman

Allied Farmers Limited  Chairman/Sharcholdcr
Allied Nationwide Finance Lid — Chaivman
Metlifecare Timiled — Divector

Kermadec Property Fund Ltd — Director/Shareholder

Taupo Motorsport Park Ltd — Director/Shareholder
T'ru-1'est Corporation Ltd - Chairman
Askerne Estate Winery Ltd - Chairman/Sharcholder
Loughlin Viticullure &

Consulling 1.td - Chairman/Shareholder
Firstlight Foods N7, T.4d — Director
Port of Mapier - Director
ApRescarch Limited — Director

FOR AND ON BEHALF OF THE BOARD
James Aitken
Chairman
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Chairman and Chief Executive’s report.

We are proud of Centralines achievements for the year ended 31 March 2012 and are
pleased to report on the financial and operational activities.

Highlights for the year include:

1. A sound profit result, enabling the payment of a discount to beneficial consumers
totalling $801,000.

2. Continued improvements in network reliability.

3. Completion of a capital programme, which will enable further improvement in the
reliability and security of the network.

4. Customer satisfaction with service delivery was 98% and the overall experience
when dealing with Centralines of 100%.

5. Significant improvement in Occupational Health and Safety performance,

achieving, for the first time, more than two years since we have had a lost time
injury.

Financial Results

Centralines’ profit before interest, customer discounts and tax reached $3.4 million for
the year which is in line with performance expectations and continues the sound and
sustainable financial performance results being targeted by Centralines in recent years.

Regulated revenue has continued to increase in line with expectations to enable
progression toward appropriate returns on investment. The non regulated business
increased but has been offset by capital contributions being not as high as expected. We
are pleased to confirm a $801,000 discount was returned to beneficial consumers.

OPERATING PROFIT BEFORE DISCOUNTS AND
TAXATION (2003-2012)

54,000,000

£3,500,000

53,000,000

42 500,000

%2,000,000

51,500,000 ——

51,000,000
$500,000
50

2003 2004 2005 2006 2007 2008 2002 2010 2011 2012

s pctual Results ----- I Inear {Actual Results)
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Network Performance

Centralines monitors the performance of the network using both System Average
Interruption Duration Index (SAIDI), which measures the average minute’s loss of supply
experienced per customer, as well as System Average Interruption Frequency Index
(SAIF1), which mesasures the average number of losses of supply experienced per
customer. In simple terms, these measures indicate how long our customers are without
power during the year, on average, as well as how many times power has been off, on
average,

For the year ending 31 March 2012, the SAIDI result was 156.8 minutes. This is
significantly lower than the 194.5 minutes achieved last year and the regulatory target of
197.5 minutes. The SAIDI graph following illustrates the performance over 10 years
since 2003, clearly demonstrating the sustained improvement in performance that has
been achieved.
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For the year ending 31 March 2012, the SAIFI result was 3.63 interruptions. This is a
good result when compared to last years 4.71 interruptions and the regulatory threshold
of 4.22. The SAIF| graph illustrates the performance over 10 years since 2003, again
demonstrating the sustained improvement in performance that has been attained.
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Compared to other similar electricity lines companies, these continue to be good results.
The capital investment in recent years, a better quality of reliability information and an
increased focus on vegetation issues have assisted with the continued improvement,

Network Investment

The practical management of our electricity distribution assets continues to be the core
of the Company’s operations. The 2012-2022 Asset Management Plan details the asset
management stratedies aimed at ensuring the reliability improvements achieved are both
efficiently sustained and continue to improve over time.

These strategies previously included a period of increased capital investment which was
completed in 2010/11. A more sustainable $3.85 million of investment in the network is
planned for 2012/13.

A large portion of this expenditure is for the installation of automation and reconfiguration
of the Waipukurau, Waipawa and Wilder 33kV sub-transmission feeders, which will
increase the security of supply to Waipukurau and Waipawa. In addition, Centralines
continues to improve the reliability on the worst performing 11kV feeders on the network.

”
MNetwork Capex & Maintenance Expenditure
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Service Delivery

Every customer contact is seen as an opportunity to enhance the relationship
Centralines has with its customers. In addition to monthly reporting of service delivery
performance, Centralines surveys a percentage of customers who have received
services during the previous month. This helps the understanding of how customers
perceive the company's performance. For the 2011/12 year, Centralines surveyed 15%
of all customers that had work completed during that period. The surveyed results
showed 98% of customers were satisfied with the service delivery and 100% reported
that working with Centralines was a positive experience. This continues the previous
strong results for Centralines and is indicative of the strong customer service focus
within the company,

Regulation

As a consumer trust owned company and being regulated by the Commerce
Commission price-quality regulations, Centralines faces a future where key investment
drivers that underpin the continued flow of capital into wvital infrastructure may be
compromised. Investment capital is a scarce resource in New Zealand and unless the
sector can demonstrate it can continue to earn an adequate return on ifs inputs,
sufficient investment will be compromised,

Business Development
Identifying and developing new business opportunities that complement Centralines’
core business and offer significant benefit to Central Hawke's Bay power consumers
continue to be considered.

Centralines has been working with the Hawkes Bay Regional Council and its consultants
on the Ruataniwha Irrigation and generation proposal. Should this project go ahead, a
new sub-transmission line would need to be constructed to transport the generated
electricity to the Ongaonga GXP. In addition, with the introduction of irrigation, a large
amount of land would become more productive, which may see the existing electrical
infrastructure in that area, needing to he upgraded to support the increased demand.
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The CHB Consumers Power Trust

The Company continues to enjoy an open and consultative relationship with its
shareholder, the Central Hawke's Bay Consumers Power Trust. This relationship has
enabled robust and objective debate on the strategic intent of Centralines which
continues to be of benefit to all.

Our People

Centralines has a full appreciation of the need to maintain a highly skilled and dedicated
team. Centralines' strong performance is a reflection of the commitment and effort given
by the entire team. In the current environment this often proves challenging to maintain
with many opportunities existing for specialised staff within the industry. To provide a
challenging and rewarding employment experience Centralines continues to invest n the
further development of in-house capability.

Centralines is also very proud to have passed two years without a lost time mjury. This
has been achieved by the continued emphasise on always putting safety first.

Community Initiatives

In addition to the payment of a discount to all its consumers, Centralines continues to
actively support a range of local events and initiatives. Over the past year these have
included the Waipukurau Community Pool, the Lowe \Walker Rescue Helicopter, The Art
Extravaganza conducted in conjunction with "The Festival”, as well as a number of
smaller community based sponsarships.

Future Outlook

The coming year promises to be an exciting journey.

With strong network performance, a sound asset management plan, a great team and an
excellent financial position, Centralines is well placed to take advantage of the emerging
opportunities relative to its core business.

Acknowledgement

We also wish to express our gratitude to the Centralines Directors, Management Team
and staff for their ongoing commitment, energy and enthusias ~which has/enabled
achievement of the results for 2012, As a result of their efforts Egntralines rmains wall
positioned to meet the challenges of the future. / P
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James Aitken o Ken Sutherland
Chairman Chief Executive
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TRUSTEES® REPORT

On behalf of consumers the Central [Tawke’s Bay Consumer Power Trusl owns all the
shares of Centralines Limited, the electricity lines company serving Central THawke’s

Bay. The Trust cxcrciscs its ownership responsihilitiss through a Statement of

Corporate Intent negotiated anmually with the Centralines’ Directors and by
appointing those Directors, Communication between the 'lrust and Doard and
Manzagement ol Centralines continues 1o be regular and comprchensive.

Centralines’ perfonmance againsl specific largels sel in the Statement ol Corporate
Intent can be seen in the Company’s Annual Reporl, Reporled 2012 [inancial
performance has exceeded the targets set for the period, The Reliabilily Measures
show pleasing results apainst targets as well as an improvement compared with the
[revicus year.

Expendilure on planmed renewal and enhancement of networle asscts has continued in
the 2012 vyear., Whilsl such expendilure necessarily leads o a reduction in cash
balances the Trustees remain content that expenditure on the planned nnprovement to
the sccurity of our power supply has been, and is, warranted. Notwilthstanding this
cxpenditure, cash invested in short term investments had increased at balance date.

A discount of $801.000 was credited to consumers during the year compared with
$769.000 in the previous year. As always, the ability to pay a discount in any year
depends upon the Company’s civcumslances and (ulure obligations and it 1 expected
that the Trustees will continue to be kept well-informed on this malter.

Centralines  continues  to  investigate the opportunities to  provide high-speed
broadband in our region. The Trustees are being kept informed of developments and
will be well consulted belore any decisions are made.

Iurther to the Trust becoming the principal spomsor lor the relurbishment of the
Waipawa Municipal Theatre as part of Waipawa's 150" jubilee celebrations, a lurther
$150,000 has been committed to cnable the project to be completed. The Trustees
consider that this is a very relevant community project to be involved with; the iconic
huilding plays a major role in Central Hawle’s Bay life and the present project
ensures that this will comlinue Lo be the case.

The primary focus of the Trust continues (o be the securily of our region’s electricity
reticulation network and the Trustees are satisfied that expeclations in thal regard

continue to be met.

In OQutober 2012 trienmial trustee clections will be held. 1 take the opportunity to
acknowledge the contributions made by all Trustees to the bencfit of our community.

Pat (zallagher - Chairman

/yé( )
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CENTRALINES LIMITED
Statement of Financial Performance

For the year ended 31 March 2012

Operating Revenue

Surplus before discounts and tax
Discount

Operating Surplus bhefore taxation
Taxation expense

Net Surplus after income tax

CENTRALINES LIMITED
Statement of Movements in Equity

For the year ended 31 March 2012

Met Surplus for the year

Other recognised revenues and expenses
Revaluation of land and buildings
Revaluation of network assets

Motes

Motes

14
14

Total recognised revenues and expenses for the period

Distribution to owners
Movements in equity for the year
Equity at start of the year

Equity at end of the year

2012 2011
$000 $000
11,033 10,943
3,449 3,612
(801) (769)
2,648 2,843
(378) (663)
2,270 2,180
2012 2011
5000 $000
2,270 2,180
2,270 2,180
(50) (400)
2,220 1,780
46,903 45,123
49,123 46,803

The accompanying notes and significant accounting policies form part of these financial statements.
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CENTRALINES LIMITED

Statement of Financial Position

As at 31 March 2012

EQUITY

Share capital

Asset revaluation reserve
Retained earnings

Represented by:

NON CURRENT ASSETS
Froperty, plant and equipment
Investments

CURRENT ASSETS
Cash

Short term investments
Feceivables
Inventories

Taxation refund

TOTAL ASSETS

NON CURRENT LIABILITIES
Employee entitlements

CURRENT LIABILITIES
Accounts payable and accruals
Taxation payable

Employee entitlements

TOTAL LIABILITIES

NET ASSETS EMPLOYED

For and on behalf of the Board

G

WS

Th%;a’ccumpanying notes and significant accounting policies form part of these financial statements,
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Director

Director

Motes

14
15

16

12

16

2012 2011
H000 =000
B 000 8,000
22,332 22,332
18,791 18,571
49,123 46,903
45,834 44 569
45 834 44 589
71 1,442
3117 2 530
1,064 1,182
242 292

4 z
4,498 5,506
50,332 50,075
104 100
104 100
az7 2 661
- 238
178 173
1,105 3,072
1,209 3,172
49,123 46,903

Date: 0 'ff;,‘_,,-m Ab 12




CENTRALINES LIMITED
Statement of Cash Flows

For the year ended 31 March 2012

CASH FLOWS FROM OPERATING ACTIVITIES

Cash was provided from:

Receipts from customers
Contributions for capital works
Tax Refunds

Interest receivad

Cash was disbursed to:

Payments to suppliers and employees
Income taxes paid

Net cash flows from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Cash was provided from:;
Froceeds from disposal of investments

Proceeds from disposal of property, plant and equipment

Cash was applied to:
Purchase of investments

Furchase and construction of property, plant and eguipment

Met cash flows from investing activities
CASH FLOWS FROM FINANCING ACTIVITIES

Cash was applied to:

Payment of dividends
Payment of finance leases

Met cash flow from financing activities

Met {decrease) increase in cash held
Cash balances at beginning of year

Cash balances at end of year

The accompanying notes and significant accounting policies form part of these financial statements.

]/

Maotes

2012 2011
$000 5000
10,709 10,194
308 389
91 177
11,108 10,760
7,008 6,356
620 620
7.628 6,976
3,480 3,784
. 1,648
53 122

53 1,770
537 2055
4,317 5,058
4.854 8,013
(4.801) (6,243)
50 400
(50} (400)
(50} (400)
(1,371) (2.859)
1,442 4,301
71 1,442
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CENTRALIMES LIMITED
Motes to the Financial Statements

For the year ended 31 March 2012

.

Bl

2

-

2

1 Basis of Preparation

The financial statements presented here are for the reporing entity Centralines Limited, a Company registered
under the Companies Act 1883, The financial statements have been prepared in accordance with the
requirements of the Companies Act 1953 and the Financial Reporting Act 1993,

The financial statements have been prepared on the historical cost basis, as modified by the revaluation of
certain assets as identified in specific accounting policies below.

The financial staterments are prepared in accordance with New Zealand generally accepted accounting practice.
The accounting policies that materially affect the measurement of financial performance, financial position and
cash flows are set out below,

There has been ne change to accounting policies during the year.

2 Specific Accounting Policies

Cperating Revenue

Revenue comprises amounts earned for the sals of the Company's products and sarvices net of returns, trade
allevwances and taxes paid, Interest income is recognised on an acerual basis.

Z2lncome Tax

The Income tax expense charged to the Statement of Financial Performance Includes both the current year's
provizion and the Income tax effects of timing differences calculated using the liability method.

The taxation charge against the surplus for the perod is the eslimated liability in respect of that surplus after
allowance for all the permanent differences and timing differences not expectad to crystallise in the foreseeabls
future. This is the parial basis for the calculation of deferred Lax.

Future taxation benafits aitributable to timing differences or losses carded forward are recognised in the
financial statemants only where there is vitual carainly that the benefit of the timing differences will be realised
ar any losses utilised,

Goods and Services Tax (GST)

Lk

The financial statements have bean prepared with revenue and expense tems exclusive of GST. In the
Statermenl of Financial Pasition, accounts receivablo and acoounts payable are inclusive of GST. Al other
aszzets and liabilities are exclusive of GST.

4 Receivables
Receivahles are caried at anticipated realisable value. An estimate is made for doubtful receivables based on

a reviaw of all outstanding amounts at year end. Bad debts are written off during the year in which they are
identifiad,

5 Inventories

Inventaries are valued at the lower of cost and net realisable value. Costis calculated using the weightad
average cost method,

& Property, Plant and Equipment

Distribution Assets

Distrioution assets are valued at fair value based on a Discounted Cashflow madel (DCFY as independentiy
reviewed by Price\WaterhouseCoopers in 2008, This DCF mode! was updated internally by suitabiy qualified
employees as at 31 March 2012, showing no material movement in the carrying value of distribution assets. The
last revaluation was completed 31 March 20710,

Page 13



CENTRALINES LIMITED
Motes to the Financial Statements

For the year ended 31 March 2012

Land and Buildings

Land and Buildings are valued at market value as independently determined by Peter A Brabyn, B Ag Comim, M
56, (Ag Econ) AMZP1L MNZIPIM. These valuations were completed as at 31 March 2008.

Vehicles, Planl, Furniture and Fittings and Office Equipment

The value of vehicles, plant, office equipment, furniture and fittings are at cost less depreciation.

Revaluations

Any revaluation surplus arising an the revaluation of a class of property, plant or equipment is transferred
directly to the asset revaluation reserve. A revaluation deficit in excess of the asset revaluation reserve balance
for that ¢lass of property, plant or equipmeant is recognised in the Statement of Financial Performance in tha
periad it afses. Revaluation surpluses which reverse previous revaluation deficits recognised in the Statement
of Financial Parformance are recagnised as revenue in the Statement of Financial Perfarmance.

Disposal of Property, Plant and Equipmeant

When an item of property, plant or equipment is disposed of, any gain or loss is recognised in the Statement of
Financial Performance and is calculated as the difference belween the sale price and the camying value of the
asszet

The carrying values of property, plant and eguipment do not exceead their estimated recoverabla valua,

Depreciation

Depreciation of property, plant and equipment, ather than freehold land, is calculated on a siraight line basis so
as lo expense the cost of the assets, or the revalued amounts, to their residual values over their useful lives as
Tollows:

Estimated useful lives

Buildings 50 - 100 vears
Dffice and computer equipment S- 15 yoars
Distribution system 0 - 70 yaars
Metwark Fibre §- 12 years
Motor vehicles 3- 15 years
G5 10 years
Flant, equipment and tools &« 10 years

Subsequent Expenditure

Subsequent expenditure relating to an item of propery, plant and equipment is added to its gross carrying
amount when such expenditure either increases the future economic benefits beyond its oxisting servics
potential, of is necessarily incurred to enable future economic benefits to be obtained, and that the expenditure
would have been included in the initial cost of the item had the expenditure been incurred at that time.

Capitalisation

Capital expenditure is defined as all expenditure incurred in the creation of a new asset, replacement of an
azzet that has reached the end of s economic life, or increased senvice potential of an existing asset
Constructed assets are included in praperty, plant and equipment as each becomes operational and availabie
for use.

2.7 Employes Enfitlements

A liability for annual leave, long service leave and retirement gratuities is accrued and recognised in the
Statement of Financial Position, Liabilities for annual and long service leave are calculated an an entitlement
basls at current rates. Retirement gratuity liability s caleulated using current rates and appropriate probabilities.

2.8 Investmeants

All investments are stated at cost price and then adjusted to account for amortisation of premiums or discounts
to face valus.
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CENTRALINES LIMITED
MNotes to the Financial Statements

For the year ended 31 March 2012

258 Leases

Leases under which the Company assumes substantially all the risks and rewards of cwnership are classified
as finance leases. Assets acquired by way of finance lease are stated at an amount equal to the present value
of the future minimum lease payments, and are depreciated as described above.

2.10 Financial Instrumants

iy

Financial instruments recognised in the Statement of Financial Pesition include cash and bank balances,
investments, receivables and trade creditors. These financial assets and financial liabilities are generally carried
at their esfimated fair valugs and, where appropriate, particular recognition methods adopied are dizclosed in
the individual policy staternents associated with each item.

Statement of Cash Flows
The statement of cash flows is prepared exclusive of GST, which is consistent with the method used In the
statermant of financial performance.

The fellowing are the definitions of the terms used in the statement of cash flows:

(1) Operating activities include all transactions and other events that are nat investing or financing activities.

(2] Investing activities are those activities refating to the acquisition, helding and disposal of property, plant and
equipment and of investments. Investments include sscuities not falling within the definition of cash,

{3} Financing activities are thaose activities that result in changes in the size and composition of the capital
structurg. This includes both equity and dabt not falling within the definitich of cash.

{4) Cash iz conaidered to be cash on hand and current accounts in banks, net of bank overdrafts.
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CENTRALINES LIMITED
MNotes to the Financial Statements

For the year ended 31 March 2012

3 Surplus before Taxation 2012 2011
2000 000
Operating Revanus
Mebwiork g9.812 8,703
Contracting 667 48
Customer contributions 304G 388
Interest revenue a1 177
Other Income 5h 126
11,033 10,843
Depreciation
Electrical distribution systerm 1,388 1,297
Freehold buildings 17 16G
Fitirg Metwork 22 -
Maotaor vehicles 140 113
Plant, equipment and tools 36 18
Dffice furniture and equipment 21 19
IS 55 55
1,660 1,517
Operating Expenses
Audit New Zealand - audit services 50 48
Audit Mew Zealand - disclosure accounts 10 12
Fees paid to other auditors 30 25
Audit Mew Zealand - other audits 10 -
Remunearation paid to directors 131 128
Bad debts written off - 18
Increase/(decrease) in provision for doubtful debts 2 {1
Donations 1 2
Loss on sale of property, plant and equipment - -
All cther operating expenses 5,690 5,582
5,924 5,615
Surplus before discounts and tax 3,448 ) 3,612
Discount a0 7G4
Surplus before taxation 2 2,648 2,843
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CENTRALINES LIMITED
Motes to the Financial Statements

For the year ended 31 March 2012

4 Income Tax 2012 2011
FO00 SO00
Taxation
Dperating surplus before laxation 2.648 2.643
Prima facie tax @ 28% ( 2011 @ 30%) 741 B53
Fermanant differences 288 273
Timing differences not recognised (572) (482)
Prior period adjustments {89 {1n
Taxation expansa/(benafit) 378 G563

Taxaticn expensel(benafit) is represented by:
Current tax 378 Bg3

378 G663

The Company has nol recognised a deferred tax liability of $5.6 million {2011 $5.1 million)

Taxation payablefrefund)

Opening balance 238 195
Current year laxation expensef{benefit) ave GG3
Taxation paid {320 {8204

Taxation refund received i
Imputation eredils attached fo dividends received ¥ =

i) 236
Imputaticn credit aceount
Dpening balance G025 H 578
Pricr period adjustment (&) o
Taxation paid G20 G20
Taxation refund recaived z %
Imputation credits attached to dividends paid [21) (171)
Imputation credits attached to dividends recaived 5 -
Closing balanco G,618 i 6025

AP



CENTRALINES LIMITED
Motes to the Financial Statements

For the year ended 31 March 2012

5 Investmants 2012 2011
F000 HO00
Current
Short term deposits held with registerad hanks 3117 2,580

Cumrent Investments of other listed securities = 2

3,117 2,580

Mariat fuctualions In inferast rates affest the eamings on fAass invsshmants bul Company policy of placing depozits witl figh credlf
quality finanoial institutions mirkmisas the credil exposire

Mon-Current

Other listed securities = 3

Fair and market value information
Listed securities

The manvet valie is based on prices quoted on fhe stock oxchanges at balance defs

Fixed interest securities - interest rates

The range of intares! rates on invesimenis wers:

Short term bank investments 4% - 5% 3.65%
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CENTRALINES LIMITED
Motes to the Financial Statements

Faor the year ended 31 March 2012

& Properly, Plant and Equipmant

Electrical distribution network

at valuation

additions atcost

Waork in progress
gceumulated depreciation

Freehold buildings

at valuation
at coslt
accumulated depraciation

at valuation

Frechold Land
at valuation

Fibre Mebworl

at cost
acoumulated depreciation

Motor vehicles
at cost

accumulated depraciation

Plant, equipment and tools

at cost
accumulated depreciation

Office and computer eauipment

at cost
accumulated depreciation

Gls

at cost
accumulated depreciation

Total net carrying value

This is representad by

Property, plant and equipment at valuation
Property, plant and equipment at cost
Waork in progress

AccumUlated deprectation

Page 19

2012 2011
$000 $000
36,115 36,115
5,849 7,204
512 678
(2,864) (1,297)
42,912 42,791
611 611
38 27
(65) {48)
584 590
380 380
1,041 -
(22) -
1.019 -
1.594 1,659
{1,017) (1,134)
577 525
523 498
(464) {428)
159 70
401 335
{283) (762)
118 73
551 551
(466) (411)
85 140
45,834 44,569
37,106 37,108
13,187 10,364
512 679
(4,981) (3.580)
45,834 44,569




CENTRALINES LIMITED
Motes to the Financial Statements

For the year ended 31 March 2012

7 Raceivables and prepayments 2012 2011
HO00 HO00
Trade debtors 1,044 843
Frowvision for doubtiul debts 2] (7l
Sundry Receivables and Accruals 29 100
Prepayments (8] i
1,064 1,182

& Related Party Information
CHB Consumers Power Trust owns all of the issued capital of Centralines Limited,

Directors' transactions with the company were made under normal terms and conditions of supply and sale. No
dizcounts on electrical contracting were given during the year,

2012 2011
] F
Goods and services supplied by Centralines 4,859 8,23
J Nichols provided consulting services to Centralines in 3471 -

relation to various communication initiatives.
Asoat 31 March 2012, $2,561 was owing to related parties {2011 nlil)

As ab 31 March 2012, no amount was recelvable from related parties (2011 nil)

Cantralines Limited has a management contract cperated by Unison Metworks Limited, &n electricily lines
company based in Hastings, This contract provides for executive, financial and technleal managerial senvices
for Cantralines Limited. For commercial reasons the values of this contract is not disclosed.

S Capital Commitments

Asat 31 March 2012 Centralines had no capital commitments. (2011 $168,374),

10 Reconciliation of Cashflow with Operating Surplus 2012 2011
000 HO00
Reported surplus after taxation 2270 2 180
Add Mon Cash ltems
Increasef{decreasa) in doubtful debts 2 (1
Depreciation 1,660 1.516
1,662 1,515
Changeas in Waorking Capital
Dacrease (increase) in receivables and prepaymeants 128 {61)
[Increase) decrease in Inventories 50 {21)
Increase (decrease) in accounts payable. accruals (1,734) (248)
(Increase) decreass in capital accounts payable 1,389 508
Increase fdecrease) in emplayes entittements 10 (13)
(Decrease) increase in provision for taxation (242} 44
(359) 211
ltems Classified as Investing Activities
Met (surplus) loss on disposal of property plant and equipment (53) {122)
Met cash flow from operating activities 3,480 3,784
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CENTRALINES LIMITED
Motes to the Financial Statements

For the year ended 31 March 2012

11 Contingent Liabiitics
Centralines has no contingent liahilities as at the 31 March 2012,
12 Financial Instruments

Centralines has no off balahce sheet financing {other than those disclosed in these notes), nor any fareign
exchange exposUre.

The fair value of financial Instruments is the carrying amount disclosed in the Statement of Financial Position.
The interast rates on the company’s deposits are presented in note 5

Interest Rate Risk

Interest Rate risk s the risk that the value of the assets and liablliies will fluctuate due to changes in market
interest rates. The Company is exposed to interest rate risk primarily through cash balances, investments and
finance leases.

Credit risk

Financial instruments which potentially subject the Company to credit risk principally consist of bank balances
and accounts receivable, Mo collateral is held on these amounts. Maximum exposure fo credit risk is the
amount stated in the Financial Statements and is net of any recognised provision for losses on these financial
instruments.

Concentration of cradit risk

The Company has exposure to one elsctriclty retailer that may account for up to 52% of accounts receivable.
To minimise this risk, the company has coniractual requirements contained within the use of system
agresments operating with this party. A bond may be required where deemad necessary, At balance date no
such bonds were hald,

13 Segment Information

The Company operates predominantly in one industry - the ownership, management and operation of electicity
networks within the Central Hawke's Bay region.

14 Reserves 2012 20171
S000 000
Asset revaluation resone
Batance at baginning of year 22,332 22,532
Revaluation of electrical distribution netwark -
Rewvaluation of Land/Buildings ) =

Balance at end of year 22332 22332

Detailed as:

Land/Buildings 538 538

General 421 421

Revaluation of elecirical disiribution netwerk 21,373 21,373
% 22332 22 332
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CENTRALINES LIMITED
Motes to the Financial Statements

Far the year ended 31 March 2012

15 Retained Earnings 2012 2011
FO00D H000
Balance at beginning of year 18,571 14,781
MNet surplus 2,270 2,180
Dividends paid (50} (400}
Balance al end of year . 18,791 16,571

18 Employes Entitlements
Employee entitlernents expected to be taken within thie 12 months fellowing balance date are recorded as
current liabilities, Al other employee entittements are recorded as teom liabilities

17 Employee Remunaralion

Deatails of remuneration and benefits received by employees and former employees in their capacily as an
employes during the year.

Remuneralion Range Mumhber of Employees
Current Employees
H100.000 - 110,000 0 1

18 Events Subsaquent o Balance Date

There have been no significant reporting events subsegquent 1o balance date.

18 Accounts payabls and accroals ama 2011
200 $000

Trade creditors 735 2,385
Sundry creditors and accruals 192 208
927 2,661

20 Impacts of the Adoption to International Financial Reporting Standards

In September 2007, the Accounting Standard Review Board announced that mandatory adoption of Mew
Zealand International Financial Repaorting Standards(NZIFRE) wil be delayed for cerdain small entities that meest
a specified criteria. Centralines fits the specified chiteria and has optad to defer adopting NZIFRS in 2012,

Tha Ministry of Ecohomic Development currently have a draft paper cut for consultation which will affect the
financial reparting regime in Naw Zealand. Under this paper the proposed changes to tha financial repaorting
framework that Centralines would be required ta report under would come into effect for financial reporting
pericds commencing 1 July 2013, Cantralines would likely be required to transition, as a profit ofientad entily, to
report under NZIFRS.

The impact on accounting policies and the financial statements are not known at this time,

o I AP



CENTRALINES LIMITED
Statement of Performance

For the year ended 31 March 2012

Financial Measures

Ratio of net surplus (before discount, interest and tax) to Gpening
Shargholders Funds

Ratio of net surplus (before discount, interest and tax) as a percentage of
Tolal Assets employed

Cantracting ratio of Gross profit (before {ax) to Gross Revenue

Reliability Measures
System Average Interruption Duration Index

SAIDI is the average length (in minutes) of interruptions for all customers
that have interruptions in any one year

Customer Average Interruption Duration Index

CAIDI is the average length (in minutes} of interruptions for an interruption
that a customer will experience if the customer experiences an interruption.
(Including maintenance but excluding transmission)

The Syslem Average Interruption Frequency Index

SAIFI is the average number of supply interruptions that a customer
experiences |0 the period including maintenance  but  excluding
transmission{Transpower)

Mumber of major faults {33kv) which result in interruptions o supply, per

100km of line per year {as per the Electricity information Disclosures
Reqguiremeniz 2004)

Fage 23

2012 2012
Corporate Infant Actual
Targels
5.00% 7.35%
5.70% G.B5%
11.00% 23.21%
167.00 156.75
5600 43.16
3.00 3.63
2.00 2.09

2011
Actual

8.01%

T.21%

14.75%

194.48

41.29

4.71
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Mang Arotake Aotearaa

Independent Auditor’s Report

To the readers of
Centralines Limited's
finaneial statements and statement of service performance
for the year ended 31 March 2012

The Auditor-General s the auditer of Centralines Limited {the company). The Audltor-General
hos oppointed me, Mark Maloney, using the staff and resources of Audit New Zealand, o
carey out the audit of the financial stafements and statement of service performance of the
campany on her hehalf,

We have audited:

. the finoncial statements of the company on pages 10 to 22, that comprise the
statement of financial position as af 31 Morch 2012, the statement of financial
performance, statement of movements in equity and statement of cash flows for the
year ended on that date and the notes to the financic| stotements that include
accounting policies and other explanatery infarmation; and

. the stotement of service performance of the company on page 23.

Opinion

Financial statements and the statement of service performance

In our apinicn:

* the Financia) stodements of the company on poges 10 to 22:

0 cormply with generofly occepred aocounting prociice in New Zealand;
o give o true ond fair view of the comparny's:

finoncial pesition as af 31 March 2012; and

financial perfermance and cash flows for the year ended on that

date;
- the statement of service performoance of the company on page 23:
o complias with generally accepted accounting practice in New Zeoland; and
) gives a frue and fair view of the company's achievements measured agalnst

the performance targets adopted for the year ended 31 March 2012,



Other legal requirements

tn accordence with the Finoncial Reporting Act 1993 we repart that, in our opinion, proper
accounting records have been kept by the company as far as appears from on exemination of
those records,

Cur audit was completed on 25 June 2012, This is the date af which our opinlon 1s expressed.

The basis of our opinion is explained below. In addition, we cutline the respomsibilltles of the
Boord of Dirsctors and our responsibililics, ond explain our Independence,

Busis of opinion

Wa carried out our cudlt in accordance with the Auditor-General's Audittng Standards, which
incarporate the Internotiona! $tondards on Auditing {Mew Zealand}. Those standurds require
that we comply with ethical requirements and plon and carry out our cudit to obtain
reasonablo assurance obout whether the flnancial stotements ond sictement of service
perfoermonce are free from moterial misstotement.

Maoterial misstotements are differences or omissions of amcunts and disclosures that weuld
affect a reader’s overall understanding of the financial statements and statement of service
performance. If we had found moterial misstetements that were not corrected, we would have
referred to them [k our apinion.

An audit invelves carrylng out procedures to obtain audit evidence about the amounts and
disclosures in the finandial statcments and stetement of service performance, The procedures
selocted depend on our judgement, including our assessment of risks of material misstatement
of the financial statements and statement of service performance whether due to fraud or
error. [n making those risk assessiments, we consider internal contral relevant to the preporation
of the company’s finandlal statements and statement of sorvice performance that give a frue
and fair view of the motiers to which they relate. We consider infomal conteol in arder to
design cudit procedures that are appropriate in the circumstances but not for the purpose of
expressing an epinion on the effectivensss of the company’s internal control.

An aweit also Involves evalugting:

. the opproprlatensss of accounting peolicies used and whether they have beon
consistently applied;

¢ the reasonabieness of the significant accounting estimates and jucdgements mode by
the Boord of Direcors;

- the adequacy of all disclosures In the financial statements and stotement of service
perfarmoance; and

] the overoll presentation of the financial staiements and statement of service
performance.

We did not examing overy transaction, nor do we guarantes complete accuracy of the
financial statements and statement of service performunce. In accordance with the Finanelal
Reporting Act 1993, we report that we have obtained all the informeotlon and explanations wo
hove required. We believe we have obtoined sufficlent and appropriate audit evidence to
provide o basis for our audit eplnion.



Responsibilities of the Board of Direclors

The Beard of Directars is responsible for preparing financial statements and o statement of
service performance that

. comply with gonerally accepted accounting pproctice [n Mew Zealand;

. glve o true and fair view of the eompany’s finoncial positien, finoncial performonce
and cash flows; and

. give o frue and foir view of Hs service performance achievemeants,

The Board of Directors is also responsible for such Internal control as it determines 1s necessary
to enuble the preparation of finoncial stetaments and o statement of service performance that
are free from materlal misstatement, whether doe to fraud or ervor,

The Board of Directors’ respensibilities arise from the Energy Companies Act 1992 and the
Finoncial Reporting Act 1993,

Responsibilities of the Auditor

We are responsible for expressing an Independent opinion ot the finandal statemants and
raporting that epinien to you bosed on our cudit, Our responsibility arizes fram section 15 of
the Public Audit Ad 2001 and section 45{1) of the Energy Compaonies Act 1992,

Independence

YWhen carrying out the avdit, we followed the independence requirements of the
Auditar-General, which Incorporate the independence requirements of the New Zeaiund
Institute of Chartered Accountonts,

In addition to the audit of the annual financial statements, we have carvied out another
engagement for the company. This invalved izsuing certificates pursuant to the Electricity
Bistribution (Information Disclosure] Requirements 2008 {distribution requirements); and the
Electricity Infermation Disclosure Requirements consalidating all amencments to 31 October
2008 [originol requirements], for the regulatory peried ending 31 Morch 2011, This
engugement is campatible with these independence requirements. Other than thiz engagement,
and the audit of the annual Finonclol stotements, we have no relationship with or Interests I the
COmpany.

thairk Moloney
Audit New Zealand

On behalf of the Audlitar-CGenercal
Falmerston Marth, New Zealond



Matters relating to the electronie presentation of the audited financial
statements and statement of service performance

This audit report relates to the financial stotements and statement of service performonce of
Centralings Limited {the company) for the yeor ended 31 March 2012 included on the
company's website. The Board of Directors is respensible for the mointenonce and Integrity of
the compuny’s website, We have not been engaged to report on the integrity of the
company's welisite, We accept no responsibility for any changas that may have ocourred to
the finunciat statemeants and statement of service performance singe thoy were initially
presented on the wehbsite.

The codit report refers only to the finandlal stotements ond statement of service performance
normed above. It doess not provide an opinion an any other information which may have been
hyperlinked to or from these financiol stotements anel statement of service performance. #
recders of this report are concernad with the inherant risks arising frem electranic data
communicotion they should refer to the pubilished hard copy of the audited financial statements
and statement of service performonce and related audit report dated 23 June 2012 1o
confirm the information inclucled in the audited fnanclal statements and statement of service
performance presented on this websito,

Lagislation in Mew Zeoland governing the preparation and dissemination of financial
information may differ from legislation in other jurisdictions.
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