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Since we published our initial roadmap, there has been greater 
focus across the electricity distribution sector towards a   
collective approach to pricing reform. As an industry-group, we 
are now developing a roadmap.  This means the activity and 
timeframes indicated in Centralines’ April 2017 roadmap are 
being revised.

While Centralines will ultimately make its own choice on future 
pricing – in consultation with retailers and our consumers – we 
believe close industry collaboration, through the Electricity 
Networks Association (ENA) will result in fairer, consistent and 
more sustainable future pricing for all electricity consumers 
across New Zealand. 

We still intend to undertake Centralines-specific consumer 
consultation, but this will be once our industry work is complete. 

Industry-wide activity that Centralines has been involved 
with over the past six months:

• Contributing to working groups and reviewing the economic 
and consumer benefits of new pricing options. This has 
included customer research, which was led by the ENA with 
UMR Research. Research to date has shown consumers value 
simplicity in pricing and don’t want to think too much about 
their electricity pricing options2.  

• Continue to collectively identify and consider potential pricing 
options: 
i.  Time-of-Use pricing, which means paying less to use the 
network when it’s not as busy and more when it’s busy.  
ii. Capacity pricing where a customer nominates an agreed 
maximum of electricity supply at any one time. 
iii.   Demand pricing, which means charging based on a 
customer’s biggest hours of use over, for example, the 
previous month.

• Participation in a joint distributor and retailer working group to 
review practical implementation issues and impacts of pricing 
change. This includes how retailers and distributors can 
constructively work together on consumer communications 
through respective industry groups, Electricity Retailers’ 
Association of New Zealand (ERANZ) and ENA.

Centralines-specific activity on pricing reform over the past 
six months has involved the following: 

• Monitoring the adoption and impact of the two cost-reflective 
and service-based pricing structures Centralines has already 
introduced: the distributed generation/solar price category 
(introduced April 2016) and our improved optional time-of-use 
(TOU) pricing (introduced April 2017). So far uptake for both 
pricing structures remains low.  Most consumers are still on 
legacy pricing options. 

• Continuing to encourage the uptake of new technology such 
as electric vehicles (EVs) at a greater scale. 

• Analysing the learnings and application of industry group 
outcomes at a local level.

In  April 2017 Centralines, along with other distributors, was 
asked by the Electricity Authority to develop a plan setting out the 
process and timeframes under which Centralines will reform its 
distribution prices (a ‘roadmap’).

The current structure is not sustainable. Without change 
residential electricity bills could rise 10 percent in the next 10 
years1. We need distribution prices that provide customers with 
choice, opportunities to take advantage of new technology, and 

ways to save money. The prices also need to fairly reflect the true 
costs of the services Centralines provides its consumers. 

This update outlines our progress since then, industry 
developments, and the next steps as we move towards fairer and 
more efficient pricing.  

1 Electricity Authority, Signposting the Future

When we are talking about distribution prices we are 
referring to just the delivery component of a household’s 
electricity bill.  Delivery charges typically make up just 
over a third of an electricity bill. Centralines charges 
the retailer for electricity distribution, costs of the local 
distribution network, and the cost of using the national grid 
(Transpower).  The retailer then sets the final price for the 
end customer. 

WORKING TOGETHER TO DELIVER AN INDUSTRY-WIDE ROADMAP

WHAT IS A DISTRIBUTION PRICE?

2 Electricity Authority, Signposting the Future
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The focus of our activity is now on the following:

1. Actively contributing resources, leadership and capability 
to industry working groups. 

2. Advocating for strategic, sustainable, and consistent 
pricing change that genuinely delivers on Centralines’ and 
industry goals.  Avoiding change for the sake of change. 

3. Applying best practice thinking to our local network, 
leveraging industry insights to determine how it can best 
be applied to Centralines unique network and consumers. 

The industry working group has been developing several pricing 
options. These options are being tested on a large sample of 
anonymised consumption information to assess the impacts 
on different consumers of different pricing arrangements (e.g., 
TOU, demand charges etc).  It has been found that some 
pricing approaches would have very material impacts on some 
consumers’ bills – both up and down, but revenue neutral 
overall.

The options analysis will be used to inform Centralines’ pricing 
reform plans, including the types of prices we may offer and 
transition plans from current approaches. We will use this 
analysis as the basis for future consumer consultation.                                                            

Our expectation remains that substantive pricing reform is 
unlikely to commence until the year beginning 1 April 2020 
due to the Commerce Commission’s regulatory requirements 
associated with price restructuring. 

Your Feedback is Important to Us.

Your feedback is important to us as we consider the best way 
forward for distribution pricing. With the shift towards greater 
industry coordination, we will ensure there are regular updates. 
As mentioned, we intend to conduct Centralines-specific 
consumer research.  We will post notifications on our website 
when opportunities to have your say emerge.

CONTACT

NEXT STEPS

BACKGROUND

For more background on the need for pricing reform, 
read our Roadmap to Pricing Reform at:

www.centralines.co.nz/publications
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For further information regarding this document, please 
contact: future.pricing@unison.co.nz

Website:
www.Centralines.co.nz

Physical Address:
2 Peel Street

Waipukurau 4242

Postal Address:
PO Box 59

Waipukurau 4200

Phone:
(06) 858 7770

Fax:
(06) 858 6601


